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Leadership
Personal philosophy of leadership
When I think about the leadership concept, I think beyond the corrupt and self-centered individuals who claim to be leaders yet misleading society. Leadership is a continuous and dynamic process that a person (a leader) can ethically influence others to achieve objectives and behaviors by using his/her skills, knowledge, character, or beliefs. A leader should be open-minded and take all the ideas positively, but deciding is sole rests on his shoulder. Nobody was born a good leader; they are made to be leaders. I consider desire and willpower to be the main influencing factors for one to be an effective leader. A good leader must recognize the importance of the environment in which they exercise their roles and continuously learn to improve their leadership skills. The social setup, organizational culture, and economic factors have to be considered.
My thought of leadership concept is influenced by behavioral theory. How leaders behave does not only affect their performance but earns them respect as well. The work of Kurt Lewin is admirable (Nawaz, & Khan, 2016). I agree with his ideology on the democratic aspect of leadership. A good leader consults and encourages the participation of his subordinates. He values the ideas and contribution of others, but when it comes to decision making, they take their stand. This type of leadership gives freedom to the members and makes them feel valued and appreciated making them commit themselves to the task at hand. This type of leadership can be described as the employee-centered approach.
A plan that will help me realize my leadership potential and skills.
Anyone can be a leader, and you will only discover your leadership potential when you make an effort to make a difference or when others see potential in you and push you to stand and make a difference. To realize my leadership skills and potential, first, I will try to be an active listener. An active listener develops a culture of clear communication. Listening to the classmate's problems and complaints. After listening to them, I will try to think about their complaint's basics critically. I will then ask them what they think of the problem and what they expect to achieve from the claims. If their arguments make sense, I will consult the relevant department and offer them constructive feedback. I expect missed reaction, and at the end of the discussion, I expect to satisfy or at least try to satisfy their demands. From this plan, I would be able to know if I am a good leader or not.
As a leader, knowing my strengths and weakness is essential when setting my goals. If I know my weakness, I will know where to improve on. By setting measured, achievable, realistic, and time-based goals, I will overcome my weakness. I will continuously reassess my goals and objectives as a leader and push my team to always give their best.
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